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-T-  7;AR  pood  ADJillTISTP^TIOF 

3  -L^t>  7"  Food  Distribution  Arlninistration 

T/ashington  25,  D.  C- 


Septe^aber  4,  1943 


To:  All  Regional  Directors 

Fron:  C.  F.  Kunkel,  Acting  Chief,  Fruit  and  Vegetable  Branch 

Subject:     Irish  Potato  Marketing  Program  for  1943-44 


The  follov^ing  instructions  are  intended  to  guide  in  administering  the 
Potato  Price  Support  Program.     Some  changes  may  be  necessary  in  carry^- 
ing  out  this  program  and  you  are  expected  to  use  your  initiative,  but 
any  major  departure  from  these  instructions  should  be  cleared  with  this 
office. 

Prices 

The  schedule  of  support  prices  for  late  potatoes  is  unchanged  basically 
from  those  announced  in  February.     There  is  a  change  in  the  seasonal  in- 
crease after  November,     f^ormerly  there  vrere  two  15-cent  increases,  effec- 
tive .December  1  and  February  1.    Now  th-e  increases  are  20  cents  and  10 
cents,  effective  December  1  and  January  1.    Only  the  distribution  of  the 
30-cent  rise  is  changed.    Example:     Maine  premium  varieties  in  December 
S2.10  and  •''^2.20  after  January  1,  with  Idaho  .''^2. 00  effective  for  December  1 
and  ?>2.10  after  January  1  for  TJ.  S.  Ho.  1  grade. 

For  August,  prices  in  two  areas  were  changed,  and  others  were  added  v/nich 
had  not  previously  been  announced.  .All  changes  are  included  in  the  attached 
schedule. 

Each  region  should  designate  someone  to  discusc  with  growers'  and  dealers 
a  net  price  equivalent  to  the  support  price.     This  will  be  especially  neces- 
sary in  connection  with  loans  and  if  dealers  should  be  approved  as  vendors. 
If  the  grower  grades  and  packs  as  U.  S.  IIo .  1  at  the  time  of  delivery  to 
the  dealer,  the  effective  support  price  at  the  time  of  delivery  !mu,s^t  have 
been  paid  and  there  can  be  no  deductions  for  shrinkage. 

Purchases  ' 


In  connection  ^vith  the  purchase,  of  potatoes  under  the  above-mentioned  pro- 
gram, field  purchasing  agents  sho,ijld  be  ^instructed  to,  follovj-  the  manual 
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of  Field  Operations,  Section  32,  Purchase  Programs,  Re  vis  ed  August  1943, 
as  closely  as  possible.    Purchases  under  Section  32  (K  Programs)  and  GCP 
programs  should  be  identical  vfherever  possible,  with  the  exception  of  the 
program  nujnber.    Purchases  may  be  from  growers,  associations  of  growers, 
and  growers'  au'bhorized  agents,  or  from  the  F.S.CC,    Any  other  vendors 
must  be  approved  by  this  office. 

Your  attention  is  directed  to  that  part  of  the  manual  regarding  reports. 
It  is  essential  that  the  Washington  office  be  kept  fully  informed  as  to 
the  status  of  the  program  on  a  daily  basis.     This  is  essential  as  potatoes 
are  national  in  scope  and  the  data  should  be  centralized  for  the  various 
regions.    Purchases  for  relief  distribution  shall  be  made  mth  Section  32 
funds,  and  purchases  for  storage  and  processing  shall  be  made  vdth  GCP' 
funds,     Ihe  Potato  Products  Diversion  Program  mil  be  handled  under  Sec- 
tion 32, 

The  at-bached  specimen  purchase  announcement  should  be  checked  carefully,; 
and  any  'changes  desired  in  this  form  should  be  formrded  to  this  office 
for  consideration, 

A  method  of  scheduling  purchases  in  counties  should  be  vrorked  out -mth 
•tiie  state  and  county  YiTar  Boards  or  the  Extension  Service  and  grovrer  com- 
mittees should  be  organized  in  the  important  couraercial  counties  to  as-  . 
sist  the  FDA  purchase,  agent  in  carrying  out  the  program. 

Distribution  ■         •  ■. 

Commodities  ms/de  available  for  relief  distribution  and  for  use  in  the 
school  lunch  program  will  be  handled  in  accordance  vdih  Washington-  Office 
Letter  C-2  dated  August  ^4,  1942,  and  Letter  C-3'  dated  July  23,  1942,-  ■ 
except  that  since  the  sapply  of  delivery  orders  has  been  e::hausted  a  . 
simplified  procedure  for  ordering  commodities  is  now  being  devclo-ped  and 
will  be  forviarded  at  an  early  date. 

Shipment  of  commodities  to  processing  plants  and  storage' '\vi  11  be  handled 
in  accordance  with  the  procedure  under  tiie  heading  "Shipment  of  Comriiodities, " 
Out  of  storage  movement  vn.ll  be  lis-ndled  by  the  Transportation  and  Yfarehousing 
Branch  upon  instructions  as,  to  destination  furnished  them,  by  "the  Fruit  and 
Vegeta-ble  Branch, 

Insp  e  G_ti  on  ■ 

Inspo  ction  will  bo  handled  by  the  regular  established  Federal-State  Inspection 
Service  vjhich  provides  for  inspection  of  all  fruits  and  vegetables.  Inspec- 
tion arrangements  may  bo  made  by  contacting  either  tlie  Fcdoral\._Su;ger vising 
Inspector  in  the  state  or  the  state  official  v.ho  cooperatively  handled  tliis 
vork.     Particular  care  must  be  taken  by  inspectors  and  '  purchalse  representatives 
to  interpret  "85  percent  U.  S,  ITo,  1  quality"  correctly,  and  to'  explain  this 
grade  to  grov/ei-s  and  shippers. 
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The  Regional  Offices  rhould  cooperate  with  the  State  Supervisors  in 
scheduling  purchase  s  in  the  various  areas  so  that  inspectors  may  be  as-  . 
signed  to  handle  the  work  most  efficiently. 

Storage 

The  storage  of  potatoes  vdll  bo  handled  by  the  Transportation  and  //are- 
housing  Franch  and  a  memorandum  prepared  by  them  explaining  the  program 
will  be  forwarded  within  the  next  fev/  days.     The  P.egional  Offices  should 
cooperate  in  every  way  possible  7/ith  that  Branch.     Since  there  is  a  pos- 
sibility of  either  a  car  shortage  or  lack  of  locomotive  power  during  the 
peak  harvest  season,  growers  and  shippers  should  be  e-ncouraged  to  make 
the  maximum  use  of  permanent  and  temporary  storage  in  the  areas  of  pro- 
duction.    Even  structures  that  may  bo  suitable  for  only  a  month  may  mean 
saving  the  potatoes.  ,  .  .. 

We  are  requesting  a  larger  allocation  of  refrigerator  cars  for  trans- 
porting potatoes  out  of  the  concentrated  commercial  area.s- where  produc- 
tion is  in  excess  of  storage  facilities. 

Dealers  should  be  encouraged  to  purchase  and  store,  and  to  store  for 
the  grovvcrs  account.     Individuals  in  new  areas  of  production  should  be 
assisted  in  obtaining  building  suitable  for  storage,  and  be  advised  as 
to  proper  methods  of  grading  and  packing  and  the  operation  of  the  storage. 

Previously  you  have  received  a  saTiple  contract  to  bo  used  in  making  ar-' 
rangements  .for  storage.     Since  the  storage  of  Irish  potatoes  vdll  be 
handled  by  t)ie  Transportation  ar.d  V/archousing  Franch,  you  should  not,  make 
any  use  of  this  storage  contract.' 

Containers 


It  is  virtually  certain  that  there  will  be  insufficient  nev/  b;igs  this 
year,  althiough  the  situation  may  be  somev^hat  easier  than  last  season. 
Const. quently,  used  containers  must  be  relied  upon  heavily"in"order- to 
get  the  crop  safely  marketed.  FDA  purchast^s  mny  be. made  in  any  accept- 
able type  or  size  of  container  so  long  as  thrjr  are  clean  and  sound  and 
furnish  the  needed  protection.  Care  should  be  taken  to  see  that  con- 
tainers in  a  given  lot  or  carload  arc  of  uni.form  size. 

Pag  consfrrvation  is  highly  important,  and  vro  must  take  the  .lead  in  fur- 
thering this  objective. 

Processing  and  Diversion 

It  is  the  intention  of  the  VjFA  to  conserve  all  food  crops  for  food  if 
possible.     In  such  commodities  as  potatoes,  the  maximum  quantity  should 
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be  distributed  in  fresh  form  v/hich  means  that  first  emphasis  should  be 
on  storage.     Potatoes  stored  by  FDA  vrould  either  be  resold  in  comnercial 
channels  if  conditions  warrrmt,  used  for  relief  distribution,  or  for 
processing. 

The  dehydration  facilities  should  be  operated  at  capacity.     Llany  dehy- 
drators  have  contracts  for  a  specified  quantity  of  dehydrated  potato'es. 
They  should  be  urged  to  operate  at  capacity.     The  negotiations  on  proces- 
sing contracts  should  bo  carried  out  in  the  Regional  Office  and  the  price 
of  the  product  shoiild  bo  approved  by  the  Processed  Marketing  Division  of 
the  Fruit  and  Vegetable.  Krajich.     The  contract  ■/.'■ill  be  issued  by  the  Regiona 
Office*-  Additional  instructions  v;ill  be  forvmrded  at  .an  early  date.-  All 
dehydration  plants  operated  at  capacity  could  process  about  15,000,000 
bushels  of  potatoes.     It  is  expected  that  the  dehydrators  v/ill  mrJce  pur- 
chases of  the  fresh  potatoes  for  dehydration. 

As  a  last  resort,  possible  outlets  into  alcohol  ;and  livestock  food  v/ill 
be  explored.     It  v:ould  be  desirable  to  have  a  possible  outlet  in  the 
manufacture  of  alcohol.-   Even  though  "vve  cannot  make  a  definite  offer 'to 
a  processor  at  this  ti^ic,  it  ■/.ould  be  well  to  start  negotiations,  both 
to  determine  costs  and  the  approximate  time  to  m:J<:o  chmg^s  in  the  ma- 
chinery to  handle  potatoes.     However;  no  definite  action  should  be'  taken 
until  you  receive  additional  instructions  from  this  office.     It  muy  bo-' 
necessary  to  divert  potr-toes  to  livestock  feed.     If  so,  it  vrould  be '  ao- • 
complished  under  a  separate  program,  and  v;ould  be  limited  to  areas' having 
a  heavy  livestock  population.     This  program  will  bt  handled  by  Coimnodity 
Credit  Corporation.  '    ■  . 

The  products  diversion  program  already  is  approved.  ■  Copies  will  be  for- 
warded to  the  Regional  Offices.    At  the»present  time,  starch  and  flour 
facilities  are  available  only  in  Maine,  Michigan,  Minnesota,  I-Iorth  Dakota, 
Idaho,  Oregon,  and  possibly  Vifashington.    A  separate  procedure  is,  being 
developed  covering  administration  of  this  program  and  will  bo  for'.7arded  ' 
next  Yv-eek. 

Educational  and  Promotional  Campaign  .     •     .    .  .  _  • 


The  Marketing  Reports  Division  is  working  closeljr  with  the  Fruit  and  Vcge- 
tabl-e-  Branch  in  carrying  out  an  educational  and  •  promotionf.il  •campaign  to 
help  meet  the  various  problems  v/hich'may  arise  in  connection  vdth  storing 
and  marketing  the  1943  potato  crop.    An  extensi-ve  campaign  has  been 
developed  to  ..cope  v/ith  those;  problems.    All  media  should  be  ust,d  in  en- 
couraging growers  -md  shippers  to  provide  adequate  storage  f;.cilities 
to  get  distributive  trade,   including  retailors,  to  help  move  the  supplies, 
ejid  to  got  consumers  to  take  advantage  of  the  supply  situation  by  buying 
ahead  during  the  harvest  season.     Every  effort  should  be  made  to  publicize 
tho  availability  and  high  food  value  of  potatoes.    An  'effective  campaign 
shduld  materially  incre^ase  consumption  and  thcrebjr  reduce  the  storage 
deficit  and  prevent  waste. 
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Loans 

In  a  separate  mc-morandurn,  thr  Ccmmodity  Credit  Corrioration  Lo^.n  Progro.m 
has  boon  discussed  as  fully        is  possible  at  this  time.     J'e  '-^re  not  yet 
fully  informed  j.s  to  operating  procedure,  and  vihat  facilities  vdll  be' 
used  for  ..pprovr.l  o  f  vrarehousos ,  documentation,  etc.     Similar  progrixms 
have  bven  conducted  through  th."  facilities  of  County  Agricultural  Con- 
servation Committoes^  and  these  may  be  employed  again.     This  probably 
would  be  thj  most  desirable  method,  because  of  the  necessity  of  close 
and  frequent  cont.-ct  xvith  growers,  shippers,  cJid  vrarehousenen,  ond  be- 
cause the  local  committees  are  already  functioning  and  e.re  vxH  equipped 
to  do  the  job.     The  d'ocision  largely  is  up  to  the  Commodity  Crc^dit  Cor- 
poration, and  you  v/ill  be  info rmed' fully  as  soon  as  the   dtteils  ;.re  laiovm. 
It  is  ex^Tucted  the  program  udll  be  completed  early  next  v;eek. 

Procurement  by  the  Armed  Services 


In  the  conference  scheduled  for  September  9  vdth  your  representatives,  \re 
plan  to  have  a  representative  from  the  ■'^.MC  office  to  discuss  the  procure- 
ment of  potatoes  for  the  armed  forces. 

General 

Because  tlie  eventual  size  of  this  crop  ivill  not  be  knovm  until  som.e  time 
in  IJovvjmbcr,  "the  magnitude  of  our  task  cm  only  be  sunnised,  and  there- 
fore, Yic  arc  obliged  to  prepare  fer  almost  any  eventuality.     If  the  crop 
should  turn  out  to  be  materially  larger  than  now  roiticipated,  it  vjould 
be  necessary  to  landertake  every  possible  type  of  disposal  progrrsn.  As 
best  wo  can  •■.'■e  will  keep  you  informed  of  crop  prospects  so  that  you  may 
know  whether  the  problem  is  growing  or  diminishing. 

Purchases  by  7DA  should  be  minimized  as  much  as  possible.  .   It  is  much 
more  desirable  for  the  potatoes  to  remain  in  commercial  chann:.ls.  The 
loan  program  is  expected  to  reduce  the  quantity  that  ^/ould  ordin:'.rily  be 
offered  at  harvest  time.     Growers,  country  shippers,  ;i.nd  terminal  distri- 
butors should  be  encouraged  to     store  potf.toes  -.t  harvest  time  so  that 
they-crri,  be  marketed  over  th^   season  at  a  rate  thf-.t  commercial  ch.nni^ls 
can  absorb  them. 


/s/  C.  F.  Kunkcl 


TiAR  FOOD  ADMINISTRATIOIT 
Food  Distribution  xldministration 
150,  rroj'-dv/Ly,  Novf  York,  Y. 
(Telephone:  0000) 

Purchas':.  Announcement  ■ 

Progr..m  K-3A— "TE-1  •         .  ' 

The  Food  Distribution  Administration  announces  that  it  will  consider  the  purchase 
of  potatoes. in  the  principal  producing  areas  in  Maine  and  the  Connecticut  River 
Valley,  f^ub.Tect  to  the  f6llo\\dng  terms  ;-'nd  conditions: 

Grade  Requircmv.nt  n :     Potatoes  must  be  grovm  in  the  designated  area,  and  meet  the 
grade  requirements  of  n.  -S.  No.  1  Grade,  'or  85  percent  U.  S.  LTo .  ■  1  quality. 
Vendors  shall  furnish  FDA,  at  their  o\m  expense,  official  inspection  certificates 
issued  by  the  Fedcral-Stnte  Inspection  Service. 

Price  and  Contr- iner :     The  follo^ving  prices  f.o.b.  point  of  delivery  vdll  be  paid 
by  "FTf-  for  potatot,s  •-ccept-.d  and  delivered  to  FDA: 


Price  DE.r  100  pounds,  sacked  and  loaded,  f.o.b.  carrier 


:     Maine  (Aroostook  County) 

Connecticut  River  Valley  Points 

Grade 

:     Oct.  : 

Nov. 

Dec . 

Jan .  ! 

Oct. 

Nov.  ; 

Dec . 

,  Jan .  : 

U.S.  Ho.  1  /l 

:     1.90  ! 

1.90  . 

?..10 

2.20 

2.25  ! 

2.25 

2.45 

2.55  : 

U.S.  No.  1, 

other 

:  1.80 

1.80 

2.00 

2.10 

85%  U.  S.  No. 

1  qual  ity  /l 

:  i.80 

1.80 

2.00 

2.10 

2.15 

2.15.' 

2.35 

2.45  : 

85^  U.  S.  No. 

1  quality, 
other 

:  1.70 

1.70 

1.90 

2.00 

Sebaf^o  types. 

PotatOLS  delivered  to  the  FDrV  may  bo  packaged  in  new  or  used  containers.  Used 
containers  raust  be  in  good  and  s;.rviceable  condition,  clean,  and'  free  of  defects,. 

Period  of  Purchf.\se;     Purchases  v;ill  begin  on  the  date  of  this  annomcement  and 
continue  to  and  including  

Other  Terms  and -Condi tions :     Purchases  will  bu  made  from,  gorvvxrs,  cooperative  as- 
sociations  of  grovers,  or  their  authorize^d  agents.     Vendors  ;ire  cautioned  that,  in 
making  sales  to  the  Government  and  xn  submitting  .claims  for  pr.yment  for  potatoes 
delivered  to  the  FDA,  they  must  "di sclose  any  liens  that  may  be  outstanding  against 
the  commodity.     Failure  to  disclose  lienholders,  or  misrepresentations  of  the 
actual  owiership  of  the  commodity,  vdll  bo  prosecuted  undv-r  provisions  of  the 
U.  S.  Criminal  Code. 


/s/  John  Doe 

Field  Representative 


Instructions  to  Vendors 


Note:     Prior  to  offering  potatoes  to  the  FDA,  grov.'crs  f-.rc  requested  to  make 
every  possible  effort  to  dispose  of  them  through  norms  1  channels  of 
trade.    Although  the  FDA  assures  gro^j/>-.rs  that  it  v.dll  purchase  their 
potatoes,  if  they  arc  unable  to  seciure  support  prices,  the  FDA  cannot, 
on  the  other  hand,  assure  groirers  that  it  vvdll  purchase  their  potatoes 
if  they  refuse  to  snll  'to   dealers  or  handlers  at  pi'icc.  s  equal  to  or 
higher  than  the  support  prices. 

TO  AS5ITRF.  ORDERLY  PURCxLlSS  AiJD  DISTRIBUTION  OF  POT.'^TOES,  TKE  FD..  7;ILL 
NOT  BE  RFSPONSIELF  IN  -INY  7JAY  IF  PROSPECTIVE  VENDOR  PROCEEDS  TO  LO„D 
PRIOR  TO  RECEIPT  OF  -.PPROPRIATE  INSTRUCTIONS  FROM  THE  OFFICE  OF  THE 
.  PURCHASE  REPRESENTATIVE.    Vendors  must  notify  purchase  '  rep.resnntative 
and  the  Federal-State  Inspector  (48)  forty-eight  hours  prior  to  the 
time  potatoes  are  tendered  for  delivery  to  the  FDi.. 

Grov^'Ors  Committee;      A  committee  of  growers  v;ill  be  selected  in  each  county  to 
assist  the  FDii  and  the  growers  in  handling  the  potato  purchase  program  problems. 

The  name  of  the  county  grovxers  committee  may  be  secured  at  the  County  .^gent's 
Office  or  the  United  States  Department  of  Agriculture  U..r  Foard.  ^.  . 

Grov/ers  ■■vvishing  to  sell  potatoes  to  the  FDA  or  desiring  infcrmatipn  concerning 
designated  loading  points;  loading 'dates  or  other -information,  should -communicate 
mth  a  member  of  the  county  grov/ers  coiranittee  or  the  purchase  representative  of 
FDA  (Regional  Offices  may. insert  nrmes -of  committee  members  if  available). 

Loading:    Vendora  shall  load  cars  in  accordance  v/ith  good  commercial  practice  at 
designated  point,-  or  deliver  to  dusignated  storage  warehouses  v/ithin  area  of  pur- 
chase.    Minimum  carloads  of  potatoes  sh;ill  be  in  I'-ccordfjiGC  mth  ODT  regulations. 
Vendors  must  notify  the  purchase  representative  immediately  if  for  any  reason  an 
authorized  loading  is  ^delayed  or  not  completed. 

Payment:  Pa^^mient  to  vendors  for  purchast-s  by  FDJ.  vrill  be  speeded  up  considerably 
if  vendors  vdio  soil  the  co-mmodity  can  be  p'rusent  at  the  sc<..iie  of  loading  in  order 
-that  they  can  present  invoices  at  that  time.  If  vendors  careaot  be  present  at  the 
scone  of  loading,  it  vn.ll  be  neoe  ss'ary to  receive  ■invoices  by  mrAl,  v/hich  vvill  of 
course  delay  p.'iyment. 

Detention  or  Demurr^ige  Charges:     V',.ndors  shall  be  responsible  for  and  shf-.ll  maJcc 
pai^nnent  to  local  agents  of  the  originating  carrier  'it  shipping  point  for  all  de- 
tention,  demur-rage,  or  protective  service  ch'irges  which  mr.y  h;.-ve  accrued  prior 
to  the  acceptance  of  the  potatoes  by  the  FD_1.     Tht    time  of  acce.ptance  of  the 
potatoes  by  FDA  will  be  considered  to  be  the  hour  and  dhto  .lo;.ding  is  completed 
by  vendor,  except  that,'  par-ticularly  where  cr  h^'.d  previously  been  loe.ded  for 
commcrci'il  movement,   such  acceptance  shall  not  be  prior  to  tendi.  r  of  delivery 
by  FDA  or  in  any  event  prior  to  completion  of  inspection  by  the  ''federal -State 
Inspection  Service.     Copies  of  c;irrier's  receipted  bills  will  bo  required  as 
evidence  of  payment  of  such  charges. 


Richard  Doe 

Chief,  Purchasi^  Division 
Northeast  Region,  PD.. 


